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Preserve WV AmeriCorps Program

Site Sponsor Application




Background


AmeriCorps is a national service program founded in the same spirit as the Peace Corps, VISTA, and the Armed Forces, and other forms of national service.  The AmeriCorps program provides members with a full- or part-time service experience in exchange for a modest living allowance and an educational award.  The Preserve WV AmeriCorps program is administered by Preservation Alliance of West Virginia (PAWV), the statewide grassroots nonprofit organization dedicated to promoting historic preservation in the Mountain State through education and outreach.  Other PAWV programs include preservation workshops, field services, heritage tourism development, and the West Virginia Endangered Properties List. 
The purpose of the Preserve WV AmeriCorps program is to promote historic preservation and heritage tourism in West Virginia through historic resource re-use, improvement, and development.  Members' service will focus on historic resource improvement and capacity building by utilizing heritage tourism for economic development, historic preservation for economic development and environmental stewardship, and volunteer management for community engagement.  Site historic resources are expected to include at least one historic building and may include museum collection, landscape, structures, and historic districts.  Preserve WV AmeriCorps is funded in part by Volunteer West Virginia, the state’s Commission for National and Community Service, and by the Corporation for National and Community Service.
Application Process


Sites wishing to apply for an AmeriCorps member are encouraged to submit an application to info@pawv.org by February 27, 2015.  Please note that Preservation Alliance of West Virginia’s (PAWV) Preserve WV AmeriCorps program is pending until notification by July 31, 2015 of whether it received its grant award from the administrator, Volunteer WV.  PAWV will communicate the status of program and site sponsor selections as soon as possible.  The expected start date for the program is September 7, 2015.

PAWV is requesting applications for both full-time (1700 hours/year) and half-time (900 hours/year) members.  Depending on site needs, a full- or half-time member may be assigned to the applying organization.  Preserve WV AmeriCorps sites are selected based on need, scope of service, and focus on improving and making more historic resources available for public use.
For questions, contact Danielle LaPresta at dlapresta@pawv.org or 724-322-8959. 
AmeriCorps Site Sponsor Criteria

· Sponsors must be a nonprofit, 501 c 3 organization.  Sponsors may be historic organizations, museums, Main Street/ON TRAC organizations, historic landmarks commissions, or related groups.
· Sponsors must be an organizational partner of PAWV.  See http://www.pawv.org/joinorg.htm  for more information.
· Sponsors are required to contribute an up-front, non-refundable payment of $4,000 (for full-time member) or $2,000 (for part-time member) to PAWV.  PAWV will administer payroll for each member, in addition to covering insurance benefits, payroll taxes, and workers compensation.
· PAWV will act as the primary recruiter of AmeriCorps members, but sponsors are expected to participate in the recruitment and interview process to ensure a proper fit for member and site.
· Sponsors will be responsible for full-time supervision of AmeriCorps members, as well as some training.  PAWV will provide initial training in the AmeriCorps program, historic preservation basics, including heritage tourism, site interpretation, collection management, building assessments, and more.
· Supervisors will be required to attend some training and track and report hours related to their supervision role to PAWV.  They also have to approve member timesheets. Reports are to be submitted on a monthly basis.  This information will be used for grant reporting purposes.  
Examples of Allowable Tasks:

· Volunteer recruitment, management, coordination, and training

· Creation of museum/organizational/site policies such as maintenance/weatherization plans, disaster preparedness, volunteer management, and collections management

· Heritage tourism event development, which can include exhibits, Main Street activities, etc.  Members can manage volunteers for events and coordinate public relations.

· Training organization, program development, and event coordination related to historic preservation.  For example, members can organize and participate in building weatherization and window rehabilitation, as well as site clean-ups and beautification projects

· Identifying, surveying and, documenting historic properties.  Members can complete WV Historic Property Inventory forms and National Register of Historic Places nominations.

AmeriCorps members CANNOT

· Participate in direct fundraising for organizational operating budgets or for the AmeriCorps site sponsor match. 

· Write applications for federal grants.

· Work in gift shops.

· Replace paid staff members.

· Be treated as an office administrator.
2015 – 2016 Preserve WV AmeriCorps Application
Organization/Site Name: Click here to enter text.
Address, City, State, ZIP: Click here to enter text.
County: Click here to enter text.
Description of site and organization with mission statement: Click here to enter text.
Is your site listed in the National Register of Historic Places?

Contact Person (Potential Supervisor): Click here to enter text.
Contact Email: Click here to enter text.
Contact Telephone Number: Click here to enter text.
Requested Member Type (check the box):

☐Full-time, 1700 hours/year

☐Half-time, 900 hours/year, will most likely be a college student 
	1. Describe your organizational and/or community needs.  How will your organization and/or community benefit from an AmeriCorps member’s service?  How did you identify these needs? 


	2. Describe the planned scope of service for an AmeriCorps member.  Include specific tasks and timeframe for each task to be completed.  Explain the needs your member is meeting through completing this scope of service.  The scope of service must cover 1 year of duties but can also be long-term of up to 5 years.  (Please see examples of allowable and inappropriate tasks for each member on the final page.)



	3. Who will supervise the AmeriCorps member?  Where will the AmeriCorps person be stationed?  What is your organizational capacity for supervising the member?  Please provide an annotated annual organizational budget.
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